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Welcome
We are delighted to welcome you to this workshop,
a chance to explore how to grow research capacity
to enable large scale, high throughput analysis of
biological data in Colombia.
We will hear from experienced leaders in open
data sharing, who will offer valuable insights into
how scientific data and tools are shared through
federated resources such as Cyverse UK, and
together we will discuss how to innovate and
expand such capacity here in Colombia.

Diversity and abundance
Colombia is a country of stunning beauty
and megadiversity; geographically, culturally
and biologically. The information contained
within the genomes of every one of the as
yet unsequenced samples in Colombian
rainforests, mountains, coastlines and
natural collections has the potential to
add species to the public perception that
have never been known, while allowing us
to investigate biological diversity in more
depth than ever before.
Colombia is the number one hotspot
for orchid, bird and amphibian diversity
worldwide, with vast regions yet to explore;
an “environmental powerhouse”.
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Exploring and investigating the swathe of
information contained within each of the
thousands of species of these organisms,
especially with the advent of modern life
sciences methods, starts to stretch the
capacity of single research groups.
One way of ensuring the efficient and
accurate analysis of such abundant
data is to cultivate and foster a research
cyberinfrastructure (RCI).

Community driven discovery
The main goal of an RCI is to enable
data-driven scientific discovery. An RCI
represents not only advanced hardware
but a community of people and institutes
who can manage and share computational
resources in a sustainable, secure,
collaborative and interoperable way.
Without common building blocks it can
often be difficult to combine and reproduce
data, especially when teams are using
different software, leading to wasted time
and effort.

The potential for data to transform how
we tackle many of the major challenges
faced by humanity, from climate change
and environmental sustainability to
conservation and food security, is huge.
This can only be achieved through a greater
access to data, enabled through effective
and efficient infrastructures - ensuring that
we are harnessing the best expertise from
all around the world to work on this swathe
of grand issues.

Essentially, an RCI aims to meet the needs
of the life science community through
democratised access to computational
resources, particularly supporting
international collaborations flexibly across
multiple institutes.
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Values
At the heart of the Earlham Institute are the following core values. We consider these to be
a sound basis for any working relationship such as that formed by the group of delegates
contributing to this workshop:
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Day 1

Tuesday 26 June

09:00 - 10:00

Flash introductions (2 min / institution)
•
What do my users/user-cases look like? What are their needs?
•
Introduce yourself and other members of your institution

10:00 - 11:00

Identifying needs
•
Write one weakness or thread from the point of view of the users in each sticker (red or yellow).
•
Discussion: Grouping and prioritizing.

11:00 - 11:30

Coffee break

11:30 - 12:30

Flash introductions (2 min / institution)
•
What does my institution have/do that is great? How could we make this even
better?

12:30 - 13:30

Identifying resources
•
Write one strength or opportunity from the point of view of the suppliers in
each sticker (green or blue).
•
Discussion: Grouping and prioritizing.

13:30 - 14:30

Lunch

14:30 - 16:00

Identifying topics
•
Digest. Anything missing?
•
Resolve overlaps and priorities
•
Proposal of topics and setting/agreeing objectives for each

16:00 - 16:30

Identifying groups: Find balance. Designate chair, speaker and scrivener for each
group.

Evening

Transport and Workshop Dinner: Salto de Angel, Cra. 13 #93A-45, Bogotá, Cundinamarca, Colombia
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Day 2

Wednesday 27 June

SWOT analysis in each topic (Divided in groups)
•
Each group has a chair to moderate the discussion
•
Scrivener to share a document in googledrive
•
Approx. 20 min per box (S, W, O, T)

09:00 - 11:00

11:00 - 11:30

Coffee break

11:30 - 12:30

Each group reports backs (Speaker) and general discussion

12:30 - 13:30

Vision statement in each group (Same document)
•
What is our ideal future in short, middle and long term?

13:30 - 14:30

Lunch

Roadmap proposal in each group (Same document)
•
Milestones and action points (How can we reach that ideal future?)
•
Risk assessment (How might we fail? How can we prevent it?)

14:30 - 16:30

Day 3
Thursday 28 June

09:00 - 11:00

11:00 - 11:30

11:30 - 13:30

13:30 - 14:30

A white paper strategy: Discuss a document structure and dissemination

Coffee break

Planning ahead
•
Consortium and declaration/press
•
Task forces and roles

Lunch
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